


Dear Friend,

Redeemer San Diego finds itself on the edge of the most exciting moment in 
our five-year history. Since our inception in 2013, Redeemer has seen God at 
work in dynamic ways. By God’s grace, we’ve grown into a vibrant multiethnic 
and intergenerational community with an unswerving commitment to be a 
church not only for ourselves but for others. We give thanks to God for the 
ways in which Redeemer has been able to play a part in his plans for our city. 
Yet with nearly 1.3 million people in San Diego who don’t know Jesus, we 
believe there’s much more ahead. To that end, Redeemer is taking a bold 
step forward in advancing a gospel movement.

It is with joyful expectancy and excitement that we share with you the 
heartbeat of this next chapter, The Flourish Initiative. We know that God 
loves the people of San Diego and wants them to thrive. This is why the vision 
behind The Flourish Initiative is about an entire city renewed by the gospel. 
It’s about Christians boldly stepping into their spheres of influence in order 
to serve the common good. It’s about followers of Christ deciding to pursue 
something other than personal satisfaction. The Flourish Initiative hinges on 
the belief that if the gospel is embraced and embodied by a critical mass 
of people, it will lead to vitality, vibrancy, and transformation – not simply for 
Redeemer – but for all of San Diego.

In this booklet you will find more information laying out our specific vision for 
this Initiative and how you can participate with us.

Thank you so much for your prayerful consideration and partnership in the 
gospel. Together, let’s ask and expect great things of God for Redeemer and 
San Diego.

With deep appreciation,

Paul Kim
Lead Pastor
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TRINITY SAN DIEGO
We’re convinced that the best strategy for impacting San Diego with the gospel is through a 
movement of like-minded churches. In fact, new churches often have the greatest potential to 
engage with a secular audience while also sparking renewal within already existing congregations. 
We’re pleased to announce that we’ll be launching Trinity San Diego as our first church plant in the 
spring of 2019!

New church planting 
is the only way that we 
can be sure we are 
going to increase the 
number of believers in 
a city and one of the 
best ways to renew the 
whole Body of Christ. 
——
Timothy Keller

Jonathan and Danielle Kerhoulas, along with their 
three children Mason, Penny, and Aaron will be sent 
by Redeemer to lead in launching Trinity San Diego. 
Jonathan has served with Redeemer San Diego as a 
pastor for the past four years. 

WHAT: A church for Christians & 		
	      non-Christians alike 

WHERE: Rancho Bernardo / 4S Ranch

WHEN: Easter 2019

OUR NEXT STEPS

FLOURISH INITIATIVE: PART ONE
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BUILDINGS
A—Worship  Center
B—Building with three classrooms
C—Children’s Building
D—Dome (no changes)
Patio & Landscaping

THE BIG PICTURE

We recognize that having a church campus in southern California is an opportunity for long-term 
ministry mobilization. We hope to use our own physical space to embody and express a genuine 
love for our neighbors in ways that reflect God’s profound love for us. In order to support our vision of 
being a place where everyone is invited to experience the power of the gospel, significant campus 
improvements are necessary to cultivate a safe and welcoming experience for you, your friends, 
and our neighbors.

FLOURISH INITIATIVE: PART TWO
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A
BUILDING

CAMPUS IMPROVEMENTS

•	Complete bathroom remodel
•	Install bottle fill station/drinking 

fountain
•	Re-tile lobby floors
•	Re-carpet worship center, 

conference room, & nursery
•	Paint ceilings

WORSHIP CENTER IMPROVEMENTS
•	Replace kitchen & nursery exterior 

doors 
•	Install energy efficient stage lighting
•	Upgrade cabinets & counter tops
•	Install security system
•	Install gutters

FLOURISH INITIATIVE: PART TWO
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B
BUILDING

•	New doors & windows
•	Popcorn ceilings removed
•	New carpeting 
•	New LED lighting
•	Zoned HVAC
•	Zoned security system
•	Built-in cabinets
•	Install gutters

CLASSROOM IMPROVEMENTS
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C
BUILDING

CAMPUS IMPROVEMENTS

•	Interior reconfigure: 7 classrooms + 
multi purpose room 

•	Kitchen remodeled 
•	Bathrooms remodeled
•	New doors & windows
•	Controlled access entry
•	Updated security system
•	Popcorn ceilings removed

CHILDREN’S BUILDING IMPROVEMENTS

FLOURISH INITIATIVE: PART TWO
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•	Dual HVAC (Zoned)
•	Audio/visual updated 
•	Built-in cabinets
•	New flooring throughout
•	Install bottle fill station/drinking 

fountain
•	Gutters installed
•	New LED lighting



&
PATIO

•	Reconfigured patio
-	Relocated hospitality center 
-	Relocated welcome center
-	Relocated children’s check-in    
  center

•	Patio: 60% concrete/40% paver 
•	Bench walls
•	12-13’ Cantilevered Tuuci Shade 

Umbrellas 

OUTSIDE IMPROVEMENTS

LANDSCAPING

•	Single point entrance with gate
•	Secure children’s area with fences, 

gates, & landscaping
•	Upgraded site & security lighting
•	Wired for audio/IT needs
•	Install recycled water system
•	Use of native California plants, 

grasses, succulents, & trees
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FLOURISHING
TOGETHER
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Seek the peace and 
prosperity of the city...pray 
to the Lord for it, because 
if it prospers, you too will 
prosper.
————
Jeremiah 29:7



THE INVITATION
FLOURISH INITIATIVE: GENEROSITY LEADERS
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PLEDGE

PARTNER

The Flourish Initiative has a goal of raising $2 million for church 
planting and campus improvements.  Would you prayerfully 
consider participating as a generosity leader? We believe this is a 
pivotal moment for you to join in what God wants to accomplish in 
San Diego. We’re asking you to pray boldly and to give generously 
in response to the Spirit’s leading. This initiative will only be 
accomplished as, together, we each seek the Lord and ask him to 
impart in us a vision for flourishing.

We’re asking everyone at Redeemer, as well as outside friends of 
Redeemer, to consider making a financial pledge by November 
4, 2018. The pledge can then be fulfilled as a one-time gift or in 
installments over the next twelve months.

The giving goal for
Flourish is $2 million.
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50 GIFTS AT $1K

30 GIFTS AT $2.5K

15 GIFTS AT $5K

10 GIFTS AT $10K

8 GIFTS AT $25K

4 GIFTS AT $50K

3 GIFTS AT $100K

2 GIFTS AT $250K

1 GIFT AT $500K
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$1.65 M
campus 
improvements

+ $250 K
church planting

+ $100 K
contingency

$2 million

B R E A K D O W N



T H E  V I S I O N  I S 
F O R  O U R  C I T Y
T O  F L O U R I S H

1831 S El Camino Real
Encinitas, CA redeemersd.org


